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Dear Colleagues,
The only way to do great work is to love what
you do.
So that even if things don’t go the way you
wanted at first, you would continue at it until
it does.
That is what having passion means. It’s never
giving up, and having the commitment and
grit to keep moving forward when it becomes
a lot easier to just quit. It’s easy to stay
motivated when you first start something,
or when you’re seeing results. The trick is
staying motivated and passionate even when
you’ve yet to see results.
Charting a new course, taking risks on a new
business strategy, or embarking on a brand
new business may be challenging.

MD/GCEO’S
MESSAGE

But, this is what the Group is doing, and
what all of us must do in an ever-changing
economy.
This was what we had looked for in the
search for our 2018 PASSION! Winner.

And his efforts paid off when Mehul
successfully secured the first contract
for the new bus business – a service to
ferry international students with Curtin
University – the first of many other
contracts to come.

In Mehul Chudasama, we found that
passion and grit. He is an epitome of
the proverb: Nothing ventured, nothing
gained.

That is why it gives me great pleasure to
select him as the 2018 PASSION! Winner
and I look forward to meeting him when
he comes to Singapore in October 2019.

The Driver Services Assistant Manager
of Swan Taxis took on the additional
task of devising a new product – the first
pink taxis in Perth to provide female
passengers with the option of having a
female cabby drive them home at night.

Mehul is not the only one. There are many
such individuals in our organisation as
you will find in the next few pages of this
booklet.

Again when Swan Taxi diversified into bus
business, seeing the potential, he took the
initiative to find that first contract. He did
so outside office hours, meeting potential
clients on weekends when they could not
do so on weekdays.

Winner and Finalists alike, they have
much to be proud of and I would like to
thank them for inspiring us all!

Warmest Regards
Yang Ban Seng

2018
PASSION! AWARD WINNER
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~ Creating opportunities means looking
where others are not. ~
In February 2018, when Mr Mehul
Chudasama, Assistant Manager of Driver
Services took on the additional task of
assisting the Business Development team
in devising new products and service
offerings, he had to do just that.

In October 2018, 11 distinctive pink taxis
were put into service, providing female
passengers with the option of having a
female cabby drive them home at night
and from the get-go, the service was wellreceived by the community.

He held engagement sessions with both
cabbies and customers from March to
June. It was during one of these sessions
that female passengers shared their
concerns about safety at night. With
that feedback in mind, Mehul and the
Business Development team considered
the possibility and presented the concept
of an all-female taxi service for women,
children and the general public to
Management.

Mehul also knows an opportunity when
he sees one.

The concept was quickly supported by
Management and the rest as they say, is
history.

When Swan Taxis diversified into the bus
business, Mehul saw great potential in
the business and offered to help find the
Company’s first new bus client.
He did so even outside office hours,
offering to meet up with potential clients
on weekends when they could not do so
on weekdays.

MEHUL CHUDASAMA / 41
Assistant Manager – Driver Services
Swan Taxis, Australia
Length of Service: 12 years
Awards:
• 2018 Swan Taxis Employee Award

And his efforts finally paid off after three
months.
Mehul successfully secured the first
contract for the new bus business – a
service to ferry international students
for various activities around Perth with
Curtin University – the first of many other
contracts to come.

For his efforts in pushing out new
initiatives and securing a new contract,
Mehul was selected Winner of the 2018
PASSION! Award.
Well deserving, Mehul!

~ Hero. Twice over. ~
SBS Transit’s Assistant Station Manager
Mr Abdul Azim Bin Abdul Azizam
underwent cardiopulmonary resuscitation
training, commonly known as CPR, two
years ago as part of his job training. Little
did he think that it would come in handy.
On 28 June 2018, Azim and his colleague,
Station Manager Mr Fong Sai Weng, were
the first responders to rush to commuter,
Mr Cheong Weng Kuen, who had fainted
and seemed to be gasping for air at the
Hougang Station platform.

Four months after the incident with
Mr Cheong, Azim spotted a lady crying by
the cooling tower when he was patrolling
the station premises.
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Sensing something amiss, he approached
her to find out if he could help. She began
to pour out her sorrows – how she was
going to get married in a week but found
out that her fiancé had cheated on her
with another woman. As her parents had
both passed on, she had no one else to
turn to. Azim spent time listening to her
sorrows and then consoled her. He also
gave her a helpline to call should she
need further help.

As they could not feel his pulse, they
quickly administered CPR and used an
automated external defibrillator to revive
him before the arrival of the ambulance.
It was because of their quick actions that
Mr Cheong is alive today.

Unbeknownst to him, she was actually
going to commit suicide at that location
but his words of comfort and reassuring
presence made a great difference to her
mental state and emotional well-being.
Thanks to him, she changed her mind and
did not proceed with her plan.

Both Azim and his colleague didn’t just
stop there. Even after the incident, they
visited Mr Cheong twice at the hospital.
Azim also dropped by to visit him a third
time.

Azim was shocked when he later learnt of
her intentions and was relieved to know
that he had helped avert her tragic death
by being there for her.

For his civic-mindedness, Azim was
awarded the Community Lifesaver Award
by the Singapore Civil Defence Force.

2018
OUTSTANDING FINALIST

Azim, you are truly a life saver!

ABDUL AZIM BIN ABDUL AZIZAM / 36
Assistant Station Manager
SBS Transit, Singapore
Length of Service: 3 years
Awards:
• Singapore Civil Defence Force
Community Lifesaver Award
• National Kindness Award - Transport
Gold 2019 (Outstanding Award)
• Quarterly CARES Award
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~ Although he has been a cabby for seven years,
Cabby Huang Guang Ming remains as passionate about taxi-driving
as before. So much so that he sometimes chooses to recruit potential
cabbies than drive. ~
Whenever the Company conducts
recruitment drives, you would find Cabby
Huang hard at work – not driving to earn
but contacting potential applicants and
explaining to them the Company’s leasing
policies and the advantages of its fleet
management system. This is despite the
intense competition brought on by online
ride hailing companies.
Said Cabby Huang: “I’m very happy to do
that because our Company cares for us.”

HUANG GUANG MING / 53
Cabby
Chengdu ComfortDelGro Taxi Co., Ltd,
China
Length of Service: 7 years

From 2017 to 2018, Cabby Huang
successfully referred over 30 drivers to
the Company, which eventually translated
to more than 20 drivers joining as cabbies.
It was so well-received that the Company
eventually introduced a referral incentive
scheme as a result.
Way to go, Cabby Huang!

~ As the saying goes,
“to know your enemy,
you must become your
enemy”. ~
Cabby Huang Zhi Jun knows that better
than anyone else.
When online car hailing companies
disrupted the taxi industry in many parts of
the world, including Chengdu, Cabby Huang
found his taxi business affected.
He could have complained like many did
and simply throw in the towel, but he didn’t.
Instead, Cabby Huang armed himself with
Sun Tzu’s Art of War.
Cabby Huang took the initiative to learn
more about online car hailing and used
the same platforms to search for more
passengers when business was slow.
Combining what he had learnt with what
he already knew as a cabby, he was able to
increase his work efficiency and keep his
income stable.

To prevent his fellow cabbies from losing
out, Cabby Huang shared his experience
about using other online car hailing
platforms with them and helped to slow
down the attrition rate.

2018
OUTSTANDING FINALIST
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His contribution helped in the organic fusion
of traditional taxi business and online carhailing practices. It created a hybrid model
that was not only so well received that it
earned praises from the Management, but
was also adopted by cabbies from other taxi
companies.
As a cabby with such drive, it came as no
surprise that Cabby Huang was one of
the top 50 cabbies in a televised contest,
organised by the Chengdu Municipal
Government in Chengdu, to win the “Highly
Dedicated” Award.
Keep it up, Cabby Huang!

HUANG ZHI JUN / 54
Cabby
Chengdu ComfortDelGro Taxi Co., Ltd,
China
Length of Service: 7 years
Awards:
• “Civilised Taxis, Beautiful New Chengdu”
Excellent Taxi Driver Award
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~ Some may shun away
from digitisation but not
Ms Li Cui Ying. ~
The IT Department Manager at Jilin
ComfortDelGro Taxi has devoted herself
to continuous research and development
of the Company’s management systems
for the past decade. Oftentimes, Cui Ying
would sacrifice her lunch hour and work
beyond normal office hours to implement
system updates.
A software engineer by training, she has
improved the fleet management system
by implementing eight new functions,
including digitising manual processes.

LI CUI YING / 41
IT Department Manager
Jilin ComfortDelGro Taxi Co.,Ltd, China
Length of Service: 10 years and 1 month
Awards:
• Jilin ComfortDelGro Taxi Co., Ltd
Excellent Employee

Previously, receipts, forms and signatures
were issued, filed and signed manually.
With Cui Ying’s efforts in digitising this
process, the Company has adopted a
paperless system. She also enhanced the
same system to allow easy monitoring
and follow-up of vehicles, drivers and
accidents.

Today, there is a dashboard that
automatically compiles and organises
key data, as well as an Android App
to keep managers abreast of the
Company’s operations. This has enabled
the Company to keep pace with the
rapid changes that have gripped the taxi
industry in Jilin City.
For her passion and dedication, she
was named Excellent Employee of the
Company in January 2019 and has also
made it as a Finalist in 2018 PASSION!
Award!
Well done, Cui Ying!

~ Semper Paratus, which
means “Always Ready” in
Latin, could very well be
Mr Liang Xue Jin’s motto. ~
Typhoons hit China more often than any
other country in Asia. So much so that
Mr Liang Xue Jin and his team have to
always make sure Tianhe Bus Station is
typhoon-ready and its outdoor facilities are
strengthened, reinforced and protected.
Whenever a typhoon is about to hit the
City, Xue Jin and his staff would go into full
gear. These include reinforcing the outdoor
metal canopies, removing the canvas
canopies that are in front of the Station and
building a sandbag wall to prevent water
from flowing into the basement.
Once, Xue Jin had to work 24 hours straight
before the typhoon landed. He led the
Engineering team to conduct checks of the
back-up diesel generators and checked on
the power supply of important facilities
such as the server room, financial room and
ticketing counters to ensure that they can
continue to operate during the typhoon.

His duties did not stop there.

2018
OUTSTANDING FINALIST
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After the typhoon passed, Xue Jin rounded
up his team to check and repair damaged
facilities quickly so that the Station is able to
resume normal operations.
Such commitment was extended not just
to times when natural disasters strike but
also during peak periods such as China’s
“Golden Week”. This included installing
make-shift canopies for rainy weather,
temporary lighting, and even temporary
power supply.
Truly, a man of action the Station can rely
on!
LIANG XUE JIN / 41
Property Management Team Leader
Guangzhou Xin Tian Wei Transportation
Development Co.,Ltd, China
Length of Service: 18 years
Awards:
• Finalist of Transport Craftsman Award
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~ If at first you don’t succeed,
try and try again. ~
That about sums up the work ethos
of Mr Liu Jia Yu, Tianhe Bus Station’s
Operations Command Centre Director,
who has been actively contributing to
the digital transformation efforts of the
Company.
The piece de resistance?

LIU JIA YU / 40
Station Operations Command
Centre Director
Guangzhou Xin Tian Wei Transportation
Development Co., Ltd, China
Length of Service: 17 years
Awards:
• Finalist of Transport Craftsman Award

A self-help bus despatch system which
Jia Yu helped to launch in 2018, after
multiple discussions with system
developers, technicians and equipment
suppliers to develop a solution which
would identify route number plates.
Initially, the plan was to use a digital
camera with identification capabilities
but it was limited to text and numbers
during testing. A second idea – that of
printing digital labels – was also met with
obstacles because the route number
plates, which were made of aluminiumiron alloy, interfered with the equipment
that disrupted the process.

Eventually after five months of trial and
error, Jia Yu and his team as well as the
suppliers developed a digital label that
comes with anti-interference properties
to solve the problem.
His solution won the approval and the
country’s first self-help bus despatch
system was birthed!
As a result of Jia Yu’s efforts, about 1,250
buses or 85% of all daily despatches
are now made through the self-help bus
despatching system. This has not only
improved the despatch efficiency by 50%
but has also shaved manpower by almost
half.
Digitalisation is nothing to be afraid, Jia Yu
is the living proof of it.

~ Solutions do not always
have to be complicated. ~
Mr Lawrence Ng, Assistant Chief Instructor
with ComfortDelGro Driving Centre, knew
just how to keep them short and simple.
For the longest time, two different licence
plates are used during the warm-up and
practical driving test.

So, in March 2018, he decided the two
licence plates should merge into one, and
took it upon himself to fork out money to
fabricate a sample licence plate.

2018
OUTSTANDING FINALIST
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It reads “Warm Up” on one side and “Traffic
Police On Driving Test L” on the other –
simple and practical. It was a welcomed
change.
Ingenious, Lawrence!

During the warm-up, a simple “L” plate is
used. Before a learner driver undergoes
the practical test, the warm-up instructor has
to switch the “L” plate to a separate “On
Driving Test L” plate.
No one thought to change it but Lawrence
was bugged by the unnecessary step.
He thought: “Why have two when we can
actually simplify it to one?”

NG SOON LAI, LAWRENCE / 47
Assistant Chief Instructor
ComfortDelGro Driving Centre,
Singapore
Length of Service: 7 years and 6 months
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~ What’s worse than having
to deal with one irate
customer. Having a whole
busload of them. ~
That was what happened when the bus
that Mr Wolfgang Chindamo was driving
had to take on more passengers at Angel,
a busy transport intersection located two
miles north-northeast of Charing Cross
on the Inner Ring Road.

WOLFGANG CHINDAMO / 40
Driver
Metroline, United Kingdom
Length of Service: 16 years

It was an extremely busy route in a very
busy city during rush hour, so tensions
were naturally high. As it was, passengers
on board the bus were very frustrated as
they were already late and were made
to feel like sardines on a hot and stifling
summer day.
Any normal bus driver would have been
flustered but not Wolfgang. To defuse
the tension, he handled the passengers
patiently, giving them time to find space
and move in, taking extra care to ensure
they were safe. He also did so in a
lighthearted manner.
If not for Wolfgang, such a tensed situation
could have very quickly escalated into an
even more chaotic situation.

As a result, Wolfgang received multiple
commendations that day, with several
passengers praising him for his finesse
and humour in handling the situation.
In fact, in 2018 alone, Wolfgang received
22 commendations – the highest number
of commendations in a single year – for
exceptional customer service.
These commendations are reflections
of the attitude that Wolfgang brings to
work every day – always with a great
smile and ready to give the best customer
experience possible.
Said Kings Cross Garage Manager
Ms Fola Olawo-Jerome: “Wolfgang is
proud to be a London Bus Driver and
loves ensuring that our customers receive
the best possible service.”
Keep up the spirit, Wolfgang!

~ Cabby Zhao Yu Hai is not
called Shenyang’s
“Living Map” for nothing. ~
A journalist from Liao Shen Evening Paper
had intentionally put Cabby Zhao to the
test by asking him about roads and corners
in Shenyang that are uncommon to most
residents there.
Cabby Zhao not only aced the test, but
even estimated the correct taxi fare of each
route instantly.
In fact, Cabby Zhao knows exactly how
many roads Shenyang has – something even
the City’s master planners may not know.
“There are 2,010 roads from the East to the
West of Shenyang City, while there are 2,451
streets from the North and to the South. In
all, there are 1,561 500m-long alleys. The first
Ring Road is 37km long; the second, 37km;
and the third 81km,” he said, matter-of-factly.
The veteran cabby of 22 years is not only
good with roads. He is equally good at
history.

In August 2018, he chanced upon a young
man from Xibe, a minority ethnic group, who
had travelled from Xinjiang to Shenyang to
learn more about his family but had no clue
how and where to begin.

2018
OUTSTANDING FINALIST
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Fortunately, he hopped into Cabby
Zhao’s taxi, and with his abundant history
knowledge, Cabby Zhao drove the young
man to every Xibe-related historical site
and eventually managed to help him find
his own clansman in the royal Xibe town.
The young man, touched by Cabby Zhao’s
efforts, said: “You had been so kind to
take me to so many places. That means
a lot to me. Thank you for fulfiling my
wishes.”
ZHAO YU HAI / 54
Cabby
Shenyang ComfortDelGro Taxi Co Ltd,
China
Length of Service: 22 years
Awards:

• Advanced Individual of Leifeng Learning
• Model worker of Shenyang
Municipal-Traffic Bureau

• Shenyang Municipal 5 Star Taxi Driver
• Shenyang Municipal May 1st Labour Medal
• Super Taxi Driver of Shenyang

BE OUR NEXT
PASSION! WINNER

Passion resonates throughout the
pages of this booklet. The people
featured may be separated by
continents but they all pulsate with
the kind of energy and enthusiasm
that sets them apart from the
crowd.
We believe that there are many
more like them in our Group. Could
it be you? Or your colleague?
Perhaps your supervisor or your
subordinate?
Help us find them and let us all
celebrate their achievements.

AWARD

A cash prize of S$5,000, a trophy, a free trip* and a framed certificate await our Passion!
winner, He/She will receive the Passion! Award at a lunch hosted by ComfortDelGro’s MD/
GCEO. This winner’s name will also be engraved on a Hall of Fame plaque which is hosted in
our Singapore headquarters.
*Trip includes a pair of economy-class tickets, a two-night hotel stay and a half-day city tour.

ASSESSMENT PERIOD
From 1 January 2019 to
31 December 2019

SELECTION CRITERIA

In general, areas of consideration are as follows:
•
•
•
•
•

Number of service
commendations
Other awards received
Attendance/punctuality
Job competency
Sense of integrity

•
•
•
•
•

Safety and security
consciousness
Enthusiasm/job interest
Customer focus
Responsibility
Special contributions

